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sitting there, especially in colder climates, that 
is a lot of wasted fuel,” says Raymond Pea-
body, director of marketing at NexTraq. Nex-
Traq allows fleet managers to address wasteful 
behaviors so they can economize fuel usage 
and increase energy efficiency. 

Steinocher takes advantage of NexTraq’s 
services to help his business go green. “We 
utilize the components within NexTraq, such 
as idling alerts, speeding alerts, and proper 
maintenance, to try to reach a zero-carbon 
footprint,” Steinocher says. 

Sustainable Maintenance
Without proper maintenance, vehicles could 
be releasing excess pollutants or using too 
much fuel. NexTraq sends alerts when routine 
maintenance is due and when a check engine 
light is on. Buying an electric vehicle isn’t the 
only way to lessen your environmental impact, 
Sharma says. Instead, it’s about maintaining 
your current vehicles.

“We help vehicles run better and cleaner and 
also help our customers get 
more and more miles out 
of their vehicles,” Peabody 
says. Automatic alerts let 
you address maintenance 
issues right away. NexTraq’s 
fuel management feature 
not only helps you save 
more money at the pump, it 
also helps analyze your fuel 
spending.
 
Boosting Productivity
NexTraq makes workforce 
management easier, too. 
You can easily assign and 
schedule jobs for specific time periods. “It’s 
a simple drag-and-drop solution,” Sharma 
says. “You pick your job and assign it to the 
driver. Once you assign it to them, you know 
all the locations where the driver needs to go 
in a particular day.” 

The one-click route optimization button 
realigns your routes to the shortest distance 
possible. NexTraq’s system takes account of 
how long the driver will be in a particular lo-
cation as well as the traffic in the area. Their 
software routes for you automatically, which 
saves time and boosts productivity. NexTraq 
also provides an ETA for the customer so they 
can be prepared for the technician’s arrival.

NexTraq allows you to dispatch workers 
right away. And all of the driver’s jobs auto-
matically pop up on their mobile app for em-
ployees, NexTraq Connect, so they can easily 
access their daily schedule and see everything 
that needs to be completed. Through the app, 
drivers can access notes and details associat-
ed with each job. With NexTraq, employees 
can even clock in and out from their smart-
phone with the time and attendance feature, 
helping to reduce miles and fuel consump-
tion spent driving to and from the office. 

Driver Safety
Driver safety also plays a role in day-to-day 
business operations. “You don’t usually think 
about driver safety as a part of productivity, 
but at the same time, if you have one incident 
you can negatively impact your 
whole business,” Sharma says. 
NexTraq makes driver perfor-
mance more transparent. Fleet 
managers can monitor driver 
safety and what NexTraq calls 
the ABCs of driver perfor-
mance: acceleration, braking, 
and cornering. If someone is 
speeding, managers can turn on 
immediate alerts. 
“Cell phones have been a main 
pain point for the industry overall 
for accidents, so in order to help prevent them 
we have a distracted driving solution,” Shar-
ma says. NexTraq’s distracted driving solution 
gives fleet managers the option to disable mo-
bile devices while a vehicle is in motion, de-

creasing the risk of accidents. With this fea-
ture, drivers can focus on driving without the 
distraction of answering calls or texts.
Steinocher uses NexTraq to monitor his tech-
nicians’ driving safety skills and measure their 

performance. “NexTraq has a 
dashboard that helps us take 
a look at driver scorecards and 
monitor them,” he says. “With-
out that scorecard it’s tough to 
motivate workers to perform 
better because they don’t know 
what their batting average is.”
NexTraq also offers training 
modules to enhance fleet per-
formance. Fleet managers can 

assign training modules if a 
worker is struggling with a par-

ticular driving skill, such as aggressive corner-
ing or hard braking. The fleet manager will get 
an alert if the driver has not completed the 
training module, which also helps hold drivers 
accountable for improving their driving.  

NEXTRAQ 
FLEET 
MANAGEMENT 
SYSTEM
This GPS fleet management and workforce management 
solution is the key to boosting your HVACR business.

By Julia Stone

 
exTraq is more than just a GPS fleet 
tracking system. It provides a full view of 
what is going on in your fleet, from main-
tenance needs to fuel usage. “My top three 
priorities are efficiency, capacity, and cus-
tomer experience,” says Frank Steinocher, 

chief information officer at Shumate Mechanical. “I use NexTraq as 
a consultant and a partner to help improve my processes.”

NexTraq’s software allows you to react to customer problems very 
quickly with all of the information about your fleet—locations, skill 
sets, and inventories—right at your fingertips. Their fleet management 
system makes your business more productive through dispatching, 
scheduling, and mobile solutions. 

A Greener Business
“We help reduce carbon footprints by optimizing routes and reduc-
ing fuel usage,” says Pankaj Sharma, vice president of marketing 
and product at NexTraq. The company’s fleet management system 
automatically sets the most efficient route for each driver, saving en-
ergy, time, and money for your business.

Driving fewer miles means less air pollution. NexTraq also notifies 
the fleet manager if a driver leaves a vehicle idling. “If a vehicle is just 

TRAINING 
FOR SUCCESS

 

NexTraq’s Customer Ambassador 
Program (CAP) helps train 
new users to operate the fleet 
management platform. “The whole 
onboarding process is taken care 
of internally, which is something no 
one else does in the industry,” says 
Pankaj Sharma, vice president of 
marketing and product at NexTraq. 

CAP is a two-month program 
that focuses on one-on-one 
communication between the new 
user and an experienced platform 
user. New customers have a chance 
to discuss the whole platform 
with a customer representative, 
including dispatching and alerts. 
During the program, NexTraq also 
ensures drivers and vehicles are 
correctly configured so everything 
is ready to go.

NN
“The whole 
onboarding 
process is 

taken care of 
internally, which 
is something no 
one else does in 

the industry.”

N E X T R A Q  AT  A  G L A N C E

[Manage fuel usage to  
reduce energy consumption

[Efficiently dispatch your 
team and optimize routes 

[Receive real-time driver 
safety and maintenance alerts

NexTraq, 
a Miche-
lin Group 
company, 
provides 
telematic 
solutions 
covering 
vehicles, 
assets, and 
mobile work-
force.
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Talk to a NexTraq  
product specialist.  

 Visit nextraq.com or  
call 888.561.0998.

HOW TO 
GET IT

?


